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Summary

Jenny specialises in working with teams and across organisations to deliver sustainable efficiency savings and improve front line services. Her approach is to gain rapid understanding of complex issues and build relationships and influence to galvanise change through others. She has worked across the public sector, in local authorities, housing associations, a regional partnership and the police.
Experience

Jenny has been working with an adult social care management team to reshape services and reengineer processes, achieving cost savings and personalised services. She mentored the team and built their insight, to enable the best solutions to be identified and successfully delivered.

She has also been providing expert support to a national project for FE colleges. She contributed to the content of an interactive management tool, directly enabling managers to improve efficiency and resource use.

Previously, Jenny lead a project to establish effective processes for adult social care. She worked with finance and operational managers to design and build support for improved systems, and initiated change to deliver efficiency savings and the information needed to keep improving value for money.

Jenny was advisor to executive and senior managers of two district councils seeking integration and merger. She ensured a robust options analysis, effective stakeholder management and planning for rapid implementation.
Working as part of an adult social care leadership team in a unitary council, Jenny implemented accessible resource management tools and built senior managers’ skills. This followed a project with the same client in which she worked with managers to achieve immediate spending reductions of £0.6m and over £2m efficiency savings during the following year.

Before that, she managed a £3m programme for a regional improvement and efficiency partnership of local authorities. She introduced benefits management and improved performance for the partnership as a whole.

As Director of Strategic Development, Jenny lead efficiency projects in a police force achieving £15m savings, and implemented a programme to deliver an additional £11m. She implemented a major organisational change programme, and, working as a member of the top team, led preparations for merger of two forces. 
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Making change happen
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